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About Me

• Author

• Educator

• Podcaster

• Curriculum Consultant

• Coach

• Pinterest Specialist



My Platform Building Journey

• 2007 – Writer’s League of Texas 

Conference

• 2008 – Simple Saturday

• 2009 – Began Making Teacher Guides

• 2013 – Guides by Deb

• 2015 – PB contract

• 2019 – Girls With Guts Launched in May



Publisher’s Weekly!

Announced in 2017



Now the Work Begins



The Real Me

• Debut author at age 60-something

• Former SCBWI-RA - Austin, Texas

• VCFA Grad

• Now live in Saline, Michigan

• Passion for education

• Nurturer

• Got plenty of mindset issues about 
marketing



About Me

Feels creepy

Takes too much time

Rather create than 

market

Too confusing

Don’t know tech

Too expensive

I’m too old for this

I’m not that 

interesting

I can’t do 

everything

I don’t know where 

to start



Where Do I Start? 



Sales Funnel

awareness

interest

consideration

purchase



A Definition of Marketing

The act of building long-lasting 

connections with people.

~ Tim Grahl



My Discovery



Had to Share



C3=V Scaffold

Understand Yourself

Define Your Message

Take Action

Outreach Objectives

Modes of Connection

Community



Understand Yourself



Define Your Message



Outreach Objectives



Modes of Connection



Community



Take Action



Making a Plan

Throw out the annual 

plan.

~ Moran/Lennington 

(pg. 25)



The All-Powerful Email List

Long-lasting connections 

depend on the quality 

and reliability of your 

email list…Your #1 goal 

should be to grow your 

email list as much as 

possible. 

~ Tim Grahl (27)



Where Should I Start?

• Set up email marketing program

• Begin to establish email list

• Consider the needs of desired reader

• Decide upon content-sharing format

• Offer a gift for new subscribers



Social Media

Bottom line: Social media can make an 

author’s platform stronger by giving it a 

boost when it’s already built and 

functioning. But social media alone cannot 

make an author platform strong…



Social Media

…Bestselling authors use social media to 

extend their outreach plan, not to 

represent all of it. 

~Tim Grahl (93)



Grahl says…

• Don’t rely on social media to sell books

• Don’t rely completely on social media 

to establish and nurture relationships

• Understand the difference between 

social media for business and/or 

pleasure



Social Media Basics

Social media – It’s 

not about you.

~ Diaz-Oritz (pg. 48)



My Social Media Plans



My Social Media Plans
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Sales Funnel

awareness
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purchase



Closing Thoughts

• Be helpful, sincere, and authentic.

• Introduce yourself to existing platforms 
that connect with your desired 
audience.

• Look for ways to partner with others.



Closing Thoughts

• Use social media only as an 

accelerator to boost your other 

outreach efforts.

• Attend live events and make 

connections.

• Focus on long-term relationship 

building.



Closing Thoughts

Have fun because if you’re not you’re 

not doing it right.

~ Tim Grahl (109-100)



Do the Math



Questions?


